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your appren ceship 
components of 
Build the core 

program. 

With a strong partnership in place, the next step is to design and 

build your appren ceship program.  Appren ceship programs  

consist of five core components:  direct business involvement,     

on-the-job training, related instruc on, rewards for skill gains, and 

comple on resul ng in a na onal occupa on creden al.  For each, 

the partners will develop the details of that component, leverage 

the resources needed, and decide which partners will carry out 

that part of the program. 
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BUSINESS INVOLVEMENT 

Employers are the founda on of 

every Registered Appren ceship 

program. 

STRUCTURED 

ON‐THE‐JOB 

TRAINING 

Appren ces receive   

on-the-job training 

from and experienced 

mentor for typically 

not less than one year. 

 

RELATED INSTRUCTION 
Appren ces combine on-the-job learning with 

technical educa on at community college, 

technical schools, on-line training or at the job 

site.  Kentucky regula ons require a minimum 

of 144 hours or related instruc on per year. 

Appren ces re-

ceive increases 

in wages as they gain 

REWARDS FOR 

SKILL GAINS 

 

 

 

Registered programs 

result in a na onally-

recognized creden-

al—a 100% guaran-

tee to employers 

that appren ces 

are fully qualified         

for the job. 

NATIONAL RECOGNIZED 

CREDENTIAL 

01 

02 

03 
04 
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What are the 

Components of 

Registered      

Appren ceship? 
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Business Involvement 
Employers are the founda on of every appren ceship program and the skills needed by their workforce are 

at the core.  Businesses must play an ac ve role in building the program and be involved in every step in de-

signing the appren ceship. 

On-the-Job Training 
Every program includes structured on-the-job training.  Appren ces get hands-on training from an experi-

enced mentor at the job site for typically not less than one year.  On-the-job training is developed through 

mapping the skills and knowledge that the appren ce must learn over the course of the program in order to 

be fully proficient at the job. 

Related Instruc on 
Appren ces receive related instruc on that compliments on –the-job learning.  This instruc on delivers the 

technical, workforce, and academic competencies that apply to the job.  It can be provided by a community 

college, a technical school, or an appren ceship training school—or by the business itself.  Educa on part-

ners collaborate with business to develop the curriculum based on the skills and knowledge needed by ap-

pren ces.  All partners work together to iden fy how to pay for the related instruc on, including the cost to 

the employer and other funds that can be leveraged. 

Rewards for Skill Gains 
Appren ces receive increases in pay as their skills and 

knowledge increase.  Start by establishing an entry 

wage and an ending wage, and build in progressive 

wage increases through the appren ceship as skill 

benchmarks are a ained by the appren ces.  Progres-

sive wage increases help reward and mo vate appren-

ces as they advance through their training. 

Na onal Occupa onal Creden al 
Every graduate of a Registered Appren-

ceship program receives a na onally-

recognized creden al.  As you build the 

program, keep[ in mind that appren ce-

ship programs are designed to ensure 

that appren ces master every skill and 

have all the knowledge needed to be fully 

proficient for a specific occupa on 
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Appren ceship programs can be customized to meet 
the needs of business and the skills of appren ces. 

Flexibility in Program Design. Appren ceships can be designed to be me-based, 

competency-based, or a hybrid of the two. 

Flexibility in Related Instruc on 

Flexibility in Training Model 

Time‐Based Programs Competency Based Programs Hybrid Approach 

In Time-based programs, 

appren ces complete a 

required number of hours 

in on-the-job training and 

related instruc on. 

In Competency-based programs, ap-

pren ces progress at their own 

pace—they demonstrate competency 

in skills and knowledge through profi-

ciency tests, but are not required to 

complete a specific number of hours. 

Many programs are built using a 

Hybrid approach using minimum 

and maximum range of hours and 

the successful demonstra on of 

iden fied and measured compe-

tencies. 

There are many op ons for how the related instruc on is provided to appren ces.  Related instruc on can 

be based at the school, provided at the job site, or completed on-line.  It can take place during work me or 

a er work hours. 

The training components can be arranged in different ways to develop a model that works for both business-

es and appren ces.  In a tradi onal appren ceship model, appren ces receive both related instruc on and 

on-the-job training concurrently throughout the program.  For a “front-loaded” model, appren ces complete 

some related instruc on (which may be with the employer or a partner such as a community college or an-

other school) before star ng a job, in order to learn the cri cal skills required for the first day on the job site.  

Programs can also be built using a “segmented” model in which appren ces alternate between related in-

struc on and on-the-job training.  A pre-appren ceship can also be built into the program, where essen al 

basic skills are learned and then individuals are accepted into the appren ceship program, some mes receiv-

ing credit for prior experience. 
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Pre‐Appren ceship to Registered Appren ceship 

Appren ceship Models 

Quality Pre-Appren ceship programs have a partnership with a Registered Appren ceship program 

to ensure direct entry with advanced credit upon comple on of the Pre-Appren ceship. 

2 Yr 

2 Yr 

3 Yr 4 Yr 1 Yr 

1 Yr 

1 Yr 

2 Yr 

Example shows a four-year program length varies and is driven by industry needs. 

Example shows program with diminishing me spent in related classroom instruc on however all  

related instruc on could occur at the beginning of program. 

Example shows a one-year program spread out over two years with related instruc on segmented 

between periods of on-the-job training. 
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KEY 
Related Instruc on On‐the‐Job Training Reward for Skill Gains Na onal Creden al Business Involvement 




